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Annex 5: Recent CCF events and group activities

2018 Christmas Party

Apart from the rewilding conference in January 2019, reported in Annex 4, the only other event was the
CCF/CCI Christmas party held in the David Attenborough Building on 14 December. This was a new style
of party for CCF, as it was a Bring-and-Share events, in which people signed up for free tickets, but said
whether they would be bringing nibbles, starters, main courses or deserts for 5-6 people with them. We
limited each type of food, so that we didn’t end up with just deserts, and it worked incredibly well. Music
was provided by the Cambridge Corncrakes, supported by guest star prof Julia Jones, visiting CCI from
Bangor, who had written some witty conservation versions of “Always look on the bright side of life” and “I
will survive”. Lucy Goodman created a challenging, but not too challenging, quiz for everybody and that
kept us all amused and bamboozled in turns! Josie Chambers, Hannah Lintott and Arabella Newton did a
great job in coordinating the party, setting it out and getting everybody to help clear it up quickly. The CCI
social committee provided some support for paying the receptionists costs, for which we were grateful. It
was well attended and is definitely a format that worked well and to be used in the future.

Reports from CCF Groups

CCF/CCI Management and Restoration Group (Roger Mitchell)

The CCF/CCI Management and Restoration Group (MARG), led by Bill Sutherland (UoC Zoology/CCl) and
Roger Mitchell (CCF) is a spin-off of the CCI Restoration Hub and is now one of the initiatives under the
CCI Endangered Landscapes Programme. It brings together site managers and others associated with habitat
management to discuss and share ideas on solutions to conservation management and restoration challenges
and share good practice in the field. It meets once or twice a year.

In 2018 it held one visit: to the National Trust’s Wicken Fen NNR in June to discuss the future management
of the lodes which are integral to the conservation of the fen as well as a functional fenland watercourses.

Roger Mitchell always welcomes ideas from CCF organisations and others for future MARG field visits to
help find solutions to conservation management challenges.

CCE Marine Group (Sue Wells)

Co-ordinating team

We still have a small co-ordinating team: Sue Wells, Hazel Thornton and Berry Mulligan. The mailing list has continued
to grow and is now over 200 people from the Cambridgeshire area and further afield. Many thanks to Roger Mitchell and
Lian Zigterman who have helped out this year. We do urgently need one or two more people who could share the work
involved in organising events, maintaining the mailing list and generally networking. We can be contacted at:
CCEMarine@gmail.com.

Talks and Events

We continue to promote marine talks and activities that take place in Cambridge and the surrounding area and our
networking role seems to be considerably appreciated. Since March last year, we have continued to promote marine-
themed talks held throughout the University, and in particular have been supporting the establishment of the first
University student Marine Conservation Society (CUMCS) — we are thus now playing a capacity building role. The 2018
World Oceans Day event, organised with CUMCS, was successful with a programme of some 20 short talks covering a
wide range of topics and revealing how much marine-oriented research and conservation is underway in Cambridge.

In the autumn term, also with CUMCS, we organised a screening of the film Chasing Coral in the Babbage Theatre
followed by pub drinks. In February, Bob Earll, one of the founders of the UK Marine Conservation Society, and Roger
Mitchell, who led the first marine programme at the Nature Conservancy Council (now Natural England) provided a very
informative evening looking back on 50 years of international and British marine conservation, and got the audience to
think about how this could inform our future work. In April, for the first time, we had a display, jointly with the CUMCS
at the Cambridge Natural History Society “NatHistFest” in the Zoology Dept. Berry Mulligan organised a “marine” pub
social night last autumn which was much appreciated.
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CCF and CUMCS will be celebrating World Oceans Day on Fri 7 June in the DAB with a series of talks, displays in the
Common Room at lunch time and a drinks event in the evening.
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The CCF Marine Committee also provided input into the development of Terms of Reference for the new CCl Marine
Working Group.

CCF GIS Group (Thomas Starnes)

e  We haven’t done much since Flora Tiley left Cambridge owing somewhat to lack of capacity

e  We unfortunately haven’t rewritten our web page since it was irrecoverably lost a few months ago

e We do now have an email address gis@cambridgeconservationforum.org.uk and will be asking current mailing
list subscribers to subscribe or opt-in to the new list

e Two KBA mapathons last year were well attended, we have no more funding from IBAT for pizza but we are
considering running some more of these regardless

e We probably do have enough capacity to run some skill sharing/ training events, but someone will need to take
the lead

Report on CCF input to the CCI Natural Capital Hub discussions.

The hub met on 12 March and | attended on behalf of CCF (and Anglia Ruskin University as a CCF
member). The coordinators gave a presentation to stimulate discussion. The discussion itself was quite free-
flowing. A digest of the discussion has yet to appear.

There was a degree of consensus, I think, that the role of the hub is ‘to make biodiversity visible among
those using economics.” There was acknowledgement that the hub members would work at different scales,
from the global to the local — and, here, I spoke up to say that I thought many CCF member organisations,
often being local NGOs, are most likely to wish to be engaged at the local scale. There was also a spectrum
from the academic to the severely practical — and, again, CCF members might be most interested in the
practical end of the spectrum.

In a subsequent personal meeting with the coordinators they mentioned that their thinking was still
developing, but that the hub maybe would work on three research questions:
e How might the economic framework for thinking about biodiversity be improved, whether
ecosystem services or natural capital frameworks?
e When can an economic framework be used and when cannot it not be?
e Where is the line between appropriate and inappropriate use, and can it shift/be shifted under various
circumstances?
These questions seem to me to be more at the academic end of the spectrum, but there may be a role for
testing them in the field as well.

Nigel Cooper (CCF — Diocese of Ely)
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Annex 6: Newsletter & Website News:

We now have a total of 2293 subscribers to the newsletter (1,888 on the old list and 405 on
the new) which is up 67 from our last meeting in November, we have perhaps 1 or 2 a
month that may unsubscribe or be unsubscribed due to several bounced emails. We are
getting a good amount of opens and clicks on the newsletter, this typically swings between
29.9% and 50% with the industry standard being 17.2%, so this is very good news.

We lost two moderators Will Simonson and Erin Austin, who we already knew were
resigning and are grateful for all the time and effort they put in and gained one, Audrey
Burns. | also have another to contact who will hopefully be able to step in. We will also be
training Julia Grosse who will be able to step in the if needed. We would like for all our
members to send in more news articles, as we feel it’s an excellent platform for members to
showcase what their organisations are doing and encourages networking between members
and interested parties. Please remember us the next time you are doing a press release etc.

We would like to press ahead with the website now, unfortunately Flora Tiley has now
relocated to Bristol but has offered to give us the basics she worked on, and I've asked her if
she would be happy to help. However, if she chooses to not help, the squarespace
platform is simple enough for us to put together.

Social Media:

Facebook now has 2845 Likes and Twitter has 1,272 followers, both are up, particularly
Twitter from November where it had less than a 1,000. Julia and Humphrey are now signed
up to these accounts and can add to news on here. As usual, the more news you send us the
more we can share.

Keri Russell
CCF Communications Manager
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Annex 7: Report on CCI activity
November 2018 — April 2019

The CCF is one of the 10 members of the Cambridge Conservation Initiative, along with Birdlife
International, BTO, FFI, IUCN, RSPB, Traffic, Tropical Biology Association, UNEP-WCMC and
University of Cambridge. The CClI evolved out of the CCF and is a more formal collaboration that aims to
complement existing conservation efforts by the individual partners. By joining together in strategic
collaborations, however, CCl aims to tackle new and existing issues with innovative approaches, and across
disciplines, in ways that cannot be achieved by any one partner alone. CCI Council is the governing body,
but the day-to-day running of CCI is undertaken by the Executive Director’s Office (EDO), led by Mike

Rands.

The Chair of CCF is member of the CCI Council and this is a round-up of the sorts of discussions and
activities that CClI has had over the past 6 months.

1. CCI Strategy — following on from the development of CCI’s Theory of Change, described in the
pervious set of Council notes, work is now progressing on developing a new post-2020 strategy and
a plan for the next 5 years. There will be wide consultation with CCI partners over the coming

summer.

2. CCland World Economic Forum. CCI took the opportunity (provided by André Hoffmann) to
organise a Side Event in the SDG Tent at the WEF in Davos in Januray 2019 on ‘What nature can
do for us: the role of nature in delivering the SDGs’. An excellent Panel was hastily assembled and
kindly agreed to attend the WEF and speak. The Panel (Bhaskar Vira, Patricia Zurita, André
Hoffmann, Inger Andersen, Jo Elliott and Ruth Davis) was chaired by Stephen Toope and David
Attenborough delivered closing remarks. Round table discussions followed the Panel presentations
which were facilitated by a number of leaders (some from business) including: André Hoffmann,
Lisbet Rausing, Cristiana Pasca-Palmer, John Studzinski, Ross Beaty, Mark Rose, Arlo Brady,
Mark Gough, The Rt Hon. Helen Clark and Martin Stuchtey. Cristiana Pasca-Palmer closed the
session. Over 100 people attended, including some significant business leaders and decision makers.

In summary nature remained high on the agenda for much of the meeting, both at numerous side
events, but also in the main congress centre with at least two Heads of State and a number of
business CEOs making significant pledges. The need for the integration of biodiversity, climate
change, forests, oceans and food, health and eliminating poverty were frequently highlighted and
André Hoffmann’s call for all in society to work together on how to make money sustainably
without destroying the planet was shared by many. Maintaining the momentum and turning this
interest into practical actions and systems changes is the challenge now — but we believe WEF can
and will play a significant part in this. CCI is looking forward to being more involved in WEF in the
future, in order to help them develop their Action Agenda for Nature.

3. A series of talks by CCI partners — “Earth Talks” are taking place in 2019 in the Zoology Museum,
aimed at a general public audience. These are coordinated by the Museum and CCI partner staff
have been invited to speak. Roger Mitchell has proposed a CCF-led talk on the develoipments in
the fens and reintroduction projects there. If other CCF members would like to conmtribute to this
series, please contact the CCF Chair.

Humphrey Crick
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Cambridge Conservation Forum

Council Meeting — 1st May 2019

TREASURER’S REPORT

Reporting for the period since the last CCF Council Meeting on 27" November 2018
> Bank balance* on 19" November 2018: £5139.84

Receipts
o  CCI contribution to CCF/CCI Xmas Party: £50.00
o  Contribution to CCF Marine Group ’50 years of Marine Conservation’ talks: £10.00

Therefore, total receipts = £60.00

Payments

o Catering/expenses for CCF Marine Group '50 years of Marine Conservation’ talks: £98.08
o Catering for CCF Shepreth Zoo Event, Xmas party & AGM: £40.28

o CCFIT support: £125.82

o Payments to CCI for DAB after hours Reception Services: £204.00

o ‘Eventwine’ stored for future events: £65.00

o  First annual contribution of three - p/t CCF Public Engagement Coordinator: £2833.50

Therefore, total payments = £3366.68

» Bank balance* on 26th April 2019: £1833.16

Assets

o C€£100 wine in store for future CCF events.

Receipts/payments anticipated in near future
o Receipt from Waterstones for commission on book sales at Rewilding Conference: £68.00
o Receipt from Citizen Zoo for CCF share of surplus on Rewilding Conference: c£11,000.00

o Payment for carbon offsetting of Rewilding Conference: £2To be calculated

Roger Mitchell
CCF Treasurer
27t April 2019
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Cambridge Judge Business School

Further particulars

JOB TITLE: PUBLIC ENGAGEMENT COORDINATOR, CAMBRIDGE
CONSERVATION INITIATIVE (FIXED TERM)

REPORTS TO: CCIl COLLABORATIONS AND COMMUNICATIONS MANAGER,
CAMBRIDGE CONSERVATION INITIATIVE

Background

The Cambridge Conservation Initiative (CCl) is a unique partnership between leaders in biodiversity
conservation research, education, policy and practice from six founding University Departments
(Zoology, Plant Sciences, Geography, Land Economy, Cambridge Judge Business School and
Cambridge Institute for Sustainability Leadership) and nine internationally renowned Cambridge-
based conservation organisations (BirdLife International, British Trust for Ornithology, Cambridge
Conservation Forum, Fauna & Flora International, International Union for the Conservation of
Nature, RSPB, Traffic International, Tropical Biological Association and the United Nations
Environment World Conservation Monitoring Centre). CCl aims to transform international
biodiversity conservation by integrating those engaged in creating and delivering conservation
policy and action with those carrying out research and teaching.

The Cambridge Conservation Forum (CCF) was established in 1998 to connect the diverse
community of conservation practitioners and researchers working at local, national and
international levels based in and around Cambridge. CCF facilitated the formation of CCl in 2007
and consequently they have a close, complementary relationship. CCF continues to convene an
extended informal network of 70 conservation organisations and over 2,000 individuals, drawing
from a wide range of mainly non-governmental organisations, but also including some locally
based governmental organisations, independent conservationists and consultancies. CCF acts as a
focal point for networking and information exchange through regular meetings, events, its
newsletter and website.

The role

The new post of Public Engagement Coordinator aims to work with CCl and CCF to increase public
awareness of conservation issues and the contribution that CCl and CCF can make to these, by
delivering an expanded programme of local, national and international events. The role holder will
work with colleagues within CCl (including CCF representatives) to support the development of a
strategic approach to public engagement that aims to communicate the importance of biodiversity
to the wider public and to catalyse behaviour change. Furthermore, the post will play a pivotal role
in helping CCF to facilitate networking, knowledge exchange and extended collaboration within
the wider constituency of conservation organisations in and around Cambridge. It is envisaged that

Judge Business School





the post holder will divide their working time approximately 50:50 between responsibilities for CCl
and CCF over the course of a year, although some of this might include working on joint CCI-CCF
projects.

Main responsibilities

Deliver a comprehensive CCl events programme
The role holder will both build on extant, and support the development of new, events for
inclusion in a CCl programme of events. Tasks include:
e logistics and planning in advance of events
e preparing and disseminating marketing materials
e keeping participants and other stakeholders informed appropriately in the run-up to
events
e ensuring the smooth-running of events including management of volunteers and others
involved in their delivery
e conducting appropriate evaluations after events have taken place.

The role holder with work alongside colleagues from the CCl Executive Director’s Office (EDO) to
support the development of new events for CCl, guided by the CCl Strategy and Five Year Plan and
input from the wider CCl partnership, including from the CCl Public Engagement Working Group.
This will include development of plans for the Cambridge Festival of Nature.

Manage communications for CCl events

The role holder will establish and maintain systems to keep the public informed and engaged with
CCl events, and to collect and maintain details of volunteers to support event delivery. The role
holder will be responsible for the events pages of the CCl website, and the promotion of events via
CCl's social media platforms. In addition, the role holder will prepare and disseminate
communications materials (both electronic and hard-copy) to use for event marketing. This will
include preparing copy for news and other content relating to CCl's public engagement work.

Develop relationships with other Cambridge institutions delivering public engagement

The role holder will work with other relevant bodies with a focus on delivering public engagement,
to develop and deliver joint events. These institutions will include the Museum of Zoology and the
other University of Cambridge museums and collections, the CCF membership, Anglia Ruskin
University, New Networks for Nature, the Rialto poetry magazine and the Poetry Translation
Centre.

Input into the development of CCI’s external engagement strategy

Working alongside CCI EDO colleagues, CCl Working Groups and the wider CCl community, the
role holder will be involved in the development of strategies for CCl's external engagement. In
particular, the role holder will support the articulation of CCl audiences and the development of
effective channels for engaging with these audiences. The role holder will also contribute to the
development of metrics and indicators to capture the impact of CCl's public engagement work.





Administer the CCl Public Engagement Working Group
Working with CCI EDO staff, the role holder will support the establishment and manage the
administration of the CCl Public Engagement Working Group (PEWG).

Tasks include:

working with CCl partners to identify appropriate representatives for the PEWG
arranging dates for PEWG meetings

managing meeting logistics

working with the PEWG Chair and staff from the EDO to prepare meeting agendas and
papers

taking notes during the meetings and following up on action points in a discreet manner
to ensure these are completed in a timely fashion.

Administer communications with the CCF membership

Work with CCF Officers to maintain the content and undertake editorial work for the
weekly and monthly CCF Newsletters, liaising with contributors and soliciting news articles
from member organisations.

Work with volunteer moderators to check content suitability.

Ensure mailing lists are updated and are compliant with GDPR, liaising with the CCF
Communications Manager as appropriate.

Field enquiries to the CCF email address including responding to enquiries; ensuring news
items are loaded onto the CCF website; forwarding emails to appropriate officers of the
CCF Committee.

Help develop and run an administration system to ensure that all correspondence is
recorded and filed appropriately.

Be responsible for uploading new content to the CCF website, ensuring that pages are kept
up to date and liaising with member representatives and CCF officers to arrange for new
material to be provided and moderated.

Work with and support the CCF Communications Manager with respect to maintaining
social media for CCF.

Help represent CCF at meetings with partners in and around Cambridge

Support the development and production of publicity materials, banners, publications, as
required.

Provide administrative support to the CCF Committee

Provide secretarial support to the CCF Committee and Council, including scheduling
meetings, booking rooms, and distributing papers

Support CCF Committee members in the organisation of CCF group meetings (e.g. CCF
Marine Group, GIS Group and Management and Restoration Group)

Attend a small number of events which occur after normal working hours

Provide administrative support to the organisation of CCF events

Work with CCF symposium organisers for the annual and summer symposia, including helping the
organisers to: liaise with speakers; book rooms; organise catering; manage the delegate bookings
(often using EventBrite); staff the reception desk to greet delegates; and other associated tasks.





(This is likely to involve working after normal working hours on a small number of days during the
year; and possibly on Saturdays or Sundays.)

Work with CCF Committee members and CCF Group Committees to support the organising of CCF
events, such as field trips, social events, and special lectures.

Act as a coordinator between the CCl EDO and the CCF Committee

Coordinate with staff of the Executive Director’s Office of CCl and members of the CCF Committee
to ensure close and compatible working of the two organisations, keeping nominated officers of
CCF informed as appropriate.
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Annex 4: report of the CCF Rewilding Conference
“Rewilding and its effect of people and nature”

This conference was held on the 11" and 12 the January 2019 and is possibly the biggest conference ever
hosted by the CCF. It was the brainchild of Angelika von Heimendahl and she enlisted the help of CCF
member Lucas Ruzowitsky and Elliot Newton of Citizen Zoo to stage the conference. We were very grateful
for the support of CCl in being able to use the David Attenborough Building facilities, as well the University
for access to the Babbage Theatre.

The conference was attended by c. 450 people, including people travelling from Europe, the US and other
countries. The first day consisted of plenary speakers and panel discussions held in the Babbage theatre, and
the second also included plenaries and panel discussions, but also a wide range of parallel sessions and other
events such as film screenings, book signings and workshops held throughout the David Attenborough
Building. Amongst the c. 50 speakers were luminaries such as Germaine Greer and George Monbiot, but
also well respected pioneers of rewilding such as Isabella Tree and Alan Watson-Featherstone. What was
particularly unusual at this rewilding conference was the inclusion of practicing farmers among the talks and
in the panel sessions, including David Corrie-Close of The Horned Beef Company and Daffyd Morris-Jones,
a welsh hill farmer. We were very lucky to have two professional facilitators providing their services pro-
bono, Pippa Heylings (of CCF member Talking Transformation) and Phil Hadridge (of IDenk) to help warm
up the audience, introduce the sessions, and help speakers and chairs.

What was particularly innovative was the emphasis on gender balance amongst speakers and chairs, as well
as using Mentimeter (through Phil Hadridge), a system which allows anybody in the room with a smart
phone to ask a question and for the rest of the audience to vote for them. This was a gender-neutral way of
choosing the questions. Chairs were also asked to choose a woman for the first question form the audience,
as this has been shown to have a positive effect on the likelihood of other women asking questions.

The Citizen Zoo team, working alongside Angelika, undertook much of the organisation of the conference,
which for one of this size was considerable, and ensured that it ran so well — liaising with speakers and
chairs, organising the logistics, developing the programme and the welcome booklet for attendees,
populating the website (which had been superbly designed by CCF member Flora Tiley), organising the use
of the SHED scheduling system, which was another innovation for the CCF, and arranging advertising
(including the innovative use of facebook, which brought in new people to the CCF fold). Citizen Zoo’s
Sonya Dhanda was particularly helpful in sorting out much of the promotional material and dealing with
press. The catering was arranged by Angelika and was excellent, provided by Adrienne Powell of the Wild
Flour Kitchen and a host of volunteers — the system worked like clockwork to get the whole audience
through to take coffees and teas and back into the auditorium on time for the next talk. Citizen Zoo had
arranged a set of volunteers to help make the conference run smoothly, ably coordinated pro-bono by Lilla
Csonka of LCS Events Limited — these “orange shirts” were very good at helping to make sure the
conference ran smoothly and that people knew where to go.

Media coverage was quite good, with an article on Andrew Balmford’s talk on land sparing and sharing in
the Guardian, and two excellent overview articles in the Cambridge Independent, as well as interviews on
BBC Radio Cambridge. Keri Russell provided great tweeting coverage, increasing our follower by about
200 over the course of the meeting.

We received good feedback from the participants — 71 were canvassed for their opinions using tablets: 91%
said the conference met their expectations; 97% said it would be useful for their work; 89% found it useful
for networking; feedback on the conference organisation and logistics was good; the talks panl discussions
and workshops were all generally well received. In addition to lost of good comments on the days, we
received written praise, for example from Andy Clements, CEO of BTO: This has really brought CCF events
to a new level, and | was particularly impressed with your convening power, the technology supporting the
event, and especially the great volunteers. One thing that really sticks in my mind is that, for once, we
weren't just talking to ourselves. There was a significant amount of challenge to a cosy view, and a breadth
of perspectives on show.





Finances

Citizen Zoo handled the financial side and the numbers that they have presented are as follows: the
conference netted £59,438.72 and the overall costs of the conference were £48,0943.57. This leaves
£11,395.15 for CCF, out of which we need to pay for the carbon offsetting for the conference. This funding
will allow CCF to provide the required financial contribution to Julia Grosse’s new post as joint Public
Engagement Office for CCF & CCI and to support the development of CCF’s proposed new website.

Lessons learned

Of course, not everything went as planned in the organisation of the conference and there is a lot to be
learned that should improve our ability to stage such conferences again in the future.

It is important from the outset to have a clear agreement between the CCF Committee and the
organisers of a major CCF conference about roles and responsibilities of the organising team and the
CCF officers. This was never completed in this case, so there was confusion of roles.

The agreement must make clear not only the roles of the different partners within a conference
organising team, but also how the finances are to be handled and whether there can be some
recompense for time input to conference organisation. Big conferences require major time inputs,
which may need to be funded out the conference - but the levels and amount of this needs to be
clearly defined beforehand. For the most part CCF relies on voluntary contributions of time from its
members, so recompenses should be assumed to be kept to a minimum.

It is important for CCF officers to have strong input into the organisation/oversight of the
conference. In this one, there was a breakdown of communication such that CCF officers were
excluded from key decisions, for example about pricing and the use of volunteers.

We need not have been so risk averse, with respect to the budgeting, as the level in this case was
probably excessive, as it turns out, leading to the exclusion of many poorly funded CCF members
from attending. Thus we should identify the main priorities of the event first, and then work
backwards to make sure they can be met at the lowest ticket cost.

There needs to be a system of regular briefings by the project organising team to CCF officers to
ensure that the conference is being organised in the way that meets the CCF’s objectives.

We need to identify opportunities for CCF members to volunteer for tasks, so that we can capitalise
on the wide breadth of experience, expertise and volunteering that CCF can provide.

If a special website is created, this needs to be owned by the CCF. Unfortunately CZ cancelled the
maintenance of the excellent website created for the rewilding conference, as a result this has been
lost.

If filming is to be undertaken as a part of the conference by outside film-makers, there needs to be an
explicit agreement with CCF over the rights of such material.

Humphrey Crick
CCF Chair






