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CCF COUNCIL MEETING 
MINUTES
1.00pm – 2.30pm, 29th September 2011

FFI, Jupiter House, Station Road, Cambridge
Present:  Rachel Austin, FFI, CCF Secretary; Rob Pople, CCF Web Manager; Peter Herkenrath, UNEP-WCMC, Cambridgeshire Bird Club; Emily Chenery, Geography; Peter Pilbeam, Cambridgeshire Mammal Group; Roger Mitchell, Natura International and ARCT, CCF Deputy Chair; Bill Sutherland, Zoology; Pamela Abbott, Natural England, CCF Chair; Toby Gardner, Zoology, CCF Treasurer; Holly Barclay, Zoology, CCF Social Secretary; Ariadna Alvarez, CCF Intern; Aroon Dougan, FFI.
Apologies: Louise Bacon, Cambridgeshire Bird Club; David Chivers, Anatomy; Emily Dunning, UNEP-WCMC; Martin Kaonga, A Rocha; Pete Carey, Plant Sciences
1) Minutes of previous meeting – approved

2) Matters arising 
Request that minutes from the last meeting be circulated with CCF Council meeting agenda

3) CCF Member Applications

· The Nature Conservancy (TNC) 
· Cambridge University Press (CUP)  (CUP meets the newly voted constitution’s not-for-profit requirement)  
Both Member applications were unanimously supported by quorate vote.

4) CCF Secretaries proposals
Issue of limited capacity of CCF Secretaries (currently shared between 4 people) discussed and ideas shared for helping things run smoothly.  More automated systems were considered a short term option for helping reduce administrative burden so that Member organisations can upload information directly to CCF documents (e.g. calendar, newsletter etc) rather than sending to a CCF Secretary.  Standardised forms for job adverts were discussed so that information does not come in many different formats.

The intention of a longer-term solution of employing part-time administrative support was also discussed and unanimously agreed as a good way forward.

ACTION: Pamela Abbott to speak to CCI about possible funding possibilities

ACTION: Rob Pople to explore possible automation of some secretary functions

5) CCF Intern update

Ariadna Alvarez introduced herself as the new CCF Intern.  Ariadna has secured funding to work with CCF in order to analyse how Members and Friends interact with CCF, our strengths and weakness, and make recommendations for improvements.  Ariadna is supported by an advisory group of 6 people from Member organisations and CCI, her internship runs until the end of March 2012.

ACTION: Toby Gardner to send formal email introducing Ariadna to representatives and put an announcement of her internship in the newsletter.

6) CCF Constitution

An amendment to heading 4.1 of the CCF Constitution was circulated.  This clause now states that membership is open to not-for-profit organisations only.

This was unanimously supported and the amended constitution adopted.
7) CCF Charitable status

Roger Mitchell tabled a summary of the advantages and disadvantages and other considerations of CCF seeking charitable status – see attached – which was discussed.  It was unanimously agreed that CCF should pursue a line of enquiry into charitable status but any firm decisions on this would need to be made at an extraordinary council meeting in 2012.

It was agreed that 
ACTION: Roger Mitchell Roger to further investigate the work required to establish CCF as a charity and also review the suitability of CCF’s constitution as the governing document.
Toby Gardner offered fundraising support in the event that CCF did choose to pursue charitable status.  He presented results from an audit of potential funders which CCF could apply to for funding support if it were to become a charity.  The Esmee Fairbairn Foundation could be a good option in the event.

ACTION: Roger Mitchell to contact Esmee Fairbairn Foundation to gauge potential interest.

8) Adaptive management practitioner workshop update
Roger Mitchell reported that he had received firm expressions of interest from 5 people in a workshop, but sensed there was more interest than that.  It was agreed that Roger would set up a meeting of those interested and invite others through the Newsletter to gauge the potential for a full workshop which might lead to a CCF project.
ACTION: Roger Mitchell to call a meeting to further test interest in a workshop.

9) CCF annual symposium Thursday 5 Jan 2012

Symposium organising committee have agreed the timetable and inclusion of Pecha Kucha session (talks lasting 6min 40 second each) after its succesful introduction by the MPhil students earlier this year.  Ron Donaldson has agreed to facilitate the interactive session. 
Action:  Call for speakers for pecha kucha and presentations to go out. Nominations to Pamela Abbott and Roger Mitchell, who would also arrange a further meeting of the Symposium Committee.
10) Autumn working party & social update

Suggestions for social events were discussed.  It was agreed that the 5th of December 2011 should be a CCF Christmas Party.  Venue and full details to be confirmed. It was also agreed to contact Mark Ricketts and Louise Bacon to find a date for a repeat of the Hayley Wood winter working party. 

11) Financial report

Toby Gardner reported CCF bank balance of £ 5193.44.  CCF continues to make a small profit.  CCF had to pay VAT on the last symposium.

12) AOB: 

13) Next Meeting:  24th January 2012, 1pm, Department of Zoology
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