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Minutes
CCF COUNCIL MEETING 
1 PM, 23 September 2010
UNEP-WCMC, 219 Huntingdon Road
1) Present: Pamela Abbott, Chair; Pete Carey, Deputy Chair; Valerie Kapos, Secretary; Toby Gardner, Treasurer; Sharon Brooks & Peter Herkenrath, UNEP-WCMC; Bill Sutherland, Dept of Zoology; Guy Norton, Anglia Ruskin; Keith Virgo, TAA; Sarah Smith, CCI; Louise Bacon, Cambridgeshire Bird Club; Martin Kaonga, A Rocha.
2) Apologies: Rosie Trevelyan, TBA; Richard Phillips, BAS; Bill Adams & Nigel Leader-Williams, Dept of Geography; Nigel Cooper, Diocese of Ely; David Chivers, Wildlife Research Group; Rachel Austin, FFI; Rebecca Lodge, Natural England.
3) Minutes of previous meeting - approved
4) Matters arising

5) 2011 symposium: Planning for the symposium is well advanced.  A draft circular is available and the programme has been discussed by the symposium committee.  Council agreed to make a formal request to CCI for support on registration.  With a view to having an A3 summary on display for each member organisation, Val to request that each member validate the summary text currently held for it on the CCF website Possibilities for the interactive session were discussed at some length. Toby agreed to generate some questions that might stimulate controversy and discussion
6) Forthcoming events and outreach

a) CBD COP Pre-brief  Fully organised
b) Autumn/Winter Social – draft ideas to be circulated and call for help issued
c) Outreach to MPhil students this will be done through pub night and the Symposium
d) Other ideas– There was considerable support for a CCF-organised Conservation Working Party in a local wood. Louise and Pamela agreed to follow up
7) New CCF Secretary needed:  Val will step down at the end of the year, so a replacement for her is needed urgently.  After some discussion, Council agreed that her role would be divided into 4 new roles as follows and volunteers would be sought to take on each of these:
CCF Secretary – part of Committee, organise & minute Council meetings & other governance

CCF Social Secretary – plan & help organise 2-4 social events per year

CCF Website Manager – 2-4 hours /month

CCF Newsletter Editor – Newsletter & Mailing lists
8) Next steps on CCF Vision – turning it into reality – This was discussed only briefly and it was agreed that a working group would be formed to produce a draft 3 year plan
9) Report from Summer Symposium – S. Smith (née Moon) reported on the very successful summer symposium on Biodiversity and Climate Change Adaptation.  The event broke even financially.  There is enthusiasm for another one, possibly with a focus on local conservation action.
10) Potential work with Shared Challenges on carbon offsetting & greening– S. Smith (née Moon) – Building on the previous CCF-funded project on carbon offsetting among CCF member organisations, Shared Challenges is convening a working group to discuss both offsetting and carbon footprint reduction.
11) Potential web bulletin board for small ads – Council agreed that such a facility would be a good idea, and that, once appointed, the new website manager would be asked to explore the possibilities
12) CCF and CCI update - CCI has become a Strategic Initiative of the University, which will help to generate funding for workshops and studentships to support the MPhil.
13) Applications for membership: Shepreth Wildlife Park - Approved
14) Financial Report  The Forum’s finances are healthy, and beginning to reach a stage where some resources can potentially be made available for minor events and initiatives 
15) AOB: 
16) Next Meeting: A date in January 2011 to be set
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