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DRAFT Minutes
CCF COUNCIL MEETING 
1 PM, 11 February 2010
Fauna & Flora International, Jupiter House, Station Road
1) Present: Pamela Abbott, Chair; Pete Carey, Deputy Chair; Valerie Kapos, Secretary; Rosie Trevelyan, TBA; Maria Karlstetter, FFI; Sarah Moon, CCI; Chirs Smith, Natural England; Rachel Austin, FFI; Rebecca Lodge, Natural England; Keith Virgo, TAA; Emily Dunning, UNEP-WCMC. 
2) Apologies: Toby Gardner, Treasurer; David Chivers, Wildlife Research Group; Guy Belcher, City Council; Peter Herkenrath, UNEP-WCMC; Sharon Brooks, UNEP-WCMC; Richard Philips, BAS; Fabiola Blum, CPBP; Bill Adams, Geography; Louise Bacon, Cambridgeshire Bird Club; Bill Sutherland, Zoology; Mark Eaton, RSPB
3) Minutes of previous meeting - approved
4) Matters arising

5) Annual Symposium 
a) 2010 Symposium report & feedback - attendance was full and some interested in attending had to be turned away.  Total attendance 135.  About half produced feedback forms – average score 4.5.  Council reaffirmed thanks for excellent success 
Lessons learned:  venue a bit tight and noisy – bigger venue might be better; more publicity – press  contact; ways to stimulate questions/discussion – possibly leave a bit more time for discussion.  The symposium was a financial success, made a minor profit.  Poster possibilities – especially to present CCF member orgs.

Purpose = showcase what organisations are doing (not themed)
b) Summer Symposium – offers of help from: Fabiola Blum and Alice Ward-Francis (CPBP) – general support for idea Climate Adaptation in IYB; emphasis on ensuring international as well as perspective.  Council asked Sarah to discuss possible in-kind support (venue and admin) from CCI.  Suggestions of names for committee to Sarah
c) Outcomes from CCF vision session  words & flipchart summary has been written up for circulation.  New points and issues to consider for strategy:
Better use of technology: - e.g. Facebook, Google groups, expertise register –latter has been discussed before and is problematic, – some qualified interest in Facebook idea– need to be clear on purpose - possible call for interest call in newsletter?
Broaden remit – link with educational institutions, policy makers, business

Increase public profile – outreach e.g. via conservation fair, university careers fair

Local activity - guided visits, voluntary practical conservation work, more social events 

Mentoring? – discuss w/CCI? - 

CCF intro as part of induction of new staff in member organisations – same materials could be given to University careers people
Collective ethical action – 10:10, estates, carbon offsetting
Training

Doing some of the things we do already a bit better – people like the minimal commitment approach and opportunity to be involved as individuals
Agreed all of the above are useful to pursue.  Summary to newsletter w/ call for volunteers – questions & challenges
d) Plans for next year’s Annual Symposium - More volunteers for next symposium committee needed.  Venue to be discussed.  Likely date Friday 7th January
6) Forthcoming events and outreach

a) Ceilidh 6 March – Based on representatives’ reports of interest, it was decided to go ahead with the Ceilidh, making a large push on publicity and encouraging advance bookings by putting a premium on late bookings.  Tickets will be £15 to include light buffet and pay bar.  Sharon Brookes at WCMC has agreed to take bookings. Rachel Austin & Val Kapos offered to help with logistics on the day.  Rachel Austin offered to put together a poster. Other help will be sought.
b) Science Festival event 10 march– This is an opportunity through CCI.  A new CCF poster is needed for it. There may be sufficient funds to contribute towards professional design.  Rachel Austin to discuss with FFI designer.  Pamela will be part of CCI panel.
c) Conservation Fair – 13th June This is organised by the city council at Lamas land and is an opportunity for stalls, activities and contact with the public.  Individual organisations encouraged participate, but also with CCF focus.
d) Seminars  Feb– a seminar on coral decline in Indian ocean will take place on 26th Feb; Debrief from Copenhagen currently being organised for a date in late feb or early March.
e) Other  Oct– there are plans from the BES policy committee to hold an event in Peterborough in October (probably hosted by JNCC) to discuss the implications for the Overseas Territories of the CBD CoP and UK inputs to it.  CCF involvement has been suggested to organisers. 
7) Revisiting the CCF Constitution – Andrew Clarke has posed some questions with his proposals to update the constitution and the committee will take seek further advice around the issue of making the constitution suitable for a possible future application for charitable status and will circulate a new proposal once this has been received 
8) Updates from Committee

a) LWEC -  The most interesting thing to come from last LWEC meeting was a decision to have 6 monthly meetings between government science advisors and CCI representatives. This will therefore include CCF and we will need to give some thought to how best to represent wider CCF in this context
b) IUCN UK visit The UK IUCN committee were grateful to have the introduction to CCF provided by Pete and were pleased to discover the degree of existing IUCN engagement with CCF.
9) Applications for membership: Council voted to accept Cambridge Mammal Group and Scientific Committee on Antarctic Research (SCAR – based at Scott Polar) as new members of CCF.
10) Financial Report  - Financial status healthy as at last meeting.  The small profit from the symposium has helped to improve this.
11) AOB: 
12) Next Meeting: Thursday 27th May, 1 PM at FFI – Rachel Austin to confirm room availability. 
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