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Minutes

CCF COUNCIL MEETING 13 January 2009

FFI, Jupiter House, Station Rd

Present: Rosie Trevelyan, Deputy Chair; Valerie Kapos, Secretary; Guy Norton, Treasurer; Lizzie Wilder, FFI; Sue Wells, CCF Marine; Tristan Tyrell and Ros Almond, UNEP-WCMC; Bill Adams, Dept of Geography; Nigel Cooper, Diocese of Ely; Bill Sutherland, Dept of Zoology
1. Apologies Andrew Clarke, Chair; Pete Carey, CEH; David Chivers, Wildlife Research Group; Pamela Abbott, Natural England; Louise Bacon, Cambridgeshire Bird Club; 
2. Minutes of previous meeting: Approved
3. Matters arising

4. 2009 Annual Symposium – The feedback from the January 9th Symposium was largely extremely positive.  There was broad consensus that the mixture of topics was good and that such a mixed approach is preferable to a themed symposium, at least for a single annual event (a supplementary themed summer symposium would also be popular).  There was also broad approval for Murray Edwards as a venue, though the financial implications of this are problematic – this symposium will have run at a loss.

The discussion confirmed that it will be important to maintain the breadth of subject matter, approaches and attendance for future symposia, and that the goal would be to make the symposium the ‘conference that everyone in Cambridge goes to every year’.  Steps that might help achieve this include providing feedback to CEOs with a view to showing the value and prompting them to encourage staff attendance and providing words that staff members can use in making the case that they should attend. (In order to track trends in the audience it would be helpful to include a question about first-time attendance in the evaluation questionnaire).

5. Future symposia and other activities

The more expensive venue causes problems with the Symposium finances.  There was clear consensus that holding the registration at £35 would be important.  Therefore it will be necessary to use a cheaper venue and/or supplementary funding next year.  It will also be important to introduce deadlines for registration and a possible financial penalty for late registration

 Fortunately, there have been several responses to the call for people to help with organisation of future symposia, so a new organising committee will be constituted.

6. New CCF Chair and roles needed - The group agreed that it would be important to cast the net widely for a new CCF Chair.  It agreed the following key elements of the role and characteristics sought:
The Chair:
· Heads and leads the Forum;

· Chairs the CCF Council (4 meetings per year)

· Represents CCF on the steering committee of the Cambridge Conservation Initiative

These roles require leadership ability, a clear vision and enthusiasm for the future development of the Forum and its activities, skills in coordination and willingness to take on responsibility. 

The council is aware of at least two possible candidates. Action: This description will be circulated to the Forum with a call for nominations to expand the pool.  An explanation of the procedure will also be circulated to ensure that member organisations are adequately represented at the next Council meeting, which should be an AGM.

The discussion of procedure prompted an agreement that some clarification of the roles of CCF nodes and representatives at council meetings is also needed.  Action: members of the committee will draft some candidate text. 

7. Constitutional amendment to clarify VAT status – The Council agreed that CCF meets the criteria for VAT exemption specified on the Murray Edwards form and that the form should be filled in and submitted.  Constitutional amendment to clarify this as suggested would be helpful, but needs to be done through the appropriate procedure along with other such changes (see below).
8. Applications for membership – Institute of Biology, East Anglia Branch; A Rocha; Environment Africa Trust - These applications for membership raised some questions about clarifying the membership criteria, geography, and roles that members should play.  Therefore the Council agreed that decision on them would be pended while clarifying text is drafted that could eventually be included in the constitution.  Decision will be taken at the next meeting.  Action: Committee to propose draft text clarifying membership criteria and roles.

9. Carbon offset project – report

The final report of the carbon offset project was welcomed.  Action: The executive summary will be circulated and the full report will be made available via the CCF website.

Council agreed that it would be good to move forward on the basis of the report to activate discussion of common CCF approaches to offsetting, including buying directly from projects generating credits rather than through larger schemes.  Action: Tristan will try to set up a brown bag discussion event.

10. Upcoming & events:  

It was agreed that a policy  de-brief on Poznan would be very welcome.  A pre-brief on Copenhagen is also a good idea and should not be left too late.  These suggestions and others should be forwarded to the events group that we hope to constitute out of those who have expressed interest in helping.  

Planning is underway for a summer social event in May or June that will be built around an excursion to Tony Martin’s wetland which is managed for its impressive array of waterfowl.  

11. Financial Report and potential new mechanisms

There was a lengthy discussion of CCF’s financial procedures and status.  Council agreed that CCF should open a community bank account at the Co-operative Bank to reduce the bureaucracy associated with managing CCFs finances. Action: A Coop Community Bank account will be opened and Guy has the forms for this.

The Forum’s financial status is less secure than previously because of the depeletion of resources resulting from recent activities and a deficit from the 2009 annual symposium.  In the light of this, Council agreed to temporarily stop advertising support for seminars and to discuss mechanisms of funding the CCF generally and the symposium specifically.  This should include efforts to raise funds for the annual symposium (as well as holding it in a cheaper venue next year to keep the fee at £35)
12. AOB:  The efforts of the CCF Marine Group in coordinating seminars and other events were welcomed. Action: Council agreed to support its forthcoming seminar with a contribution of £50. Coordination of the Climate Change group is changing.  The activities of the thematic groups are valued and encouraged.
13. Next Meeting: Early April – needs to be an AGM to deal with election and constitutional changes.
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